Kent County 4-H Leader’s Meetings
January 19, 2016

President Joanne Carter called the meeting to order at 7:03 pm. The American pledge was led by
Joelle Vincent and 4-H Pledge by Elaine Webb.

The Secretary’s minutes were available to everyone in their packets. Joelle Vincent made
a motion to approve the minutes and it was seconded by Sandy Reynolds. Motion approved.

The Treasurer’s report was available to everyone in their packets. Sandy Reynolds
made a motion to approve the treasurer’s report and Diana O’Hara seconded the
motion. Motion approved.

County Club Updates:
e Exchange Group- Next Meeting is on January 27" at 6:00pm at the 4-H Office.
e Jr. Council- Next Meeting is on January 27" at 7:15pm at the 4-H Office.

Old Business:

e County Trim A Tree Contest - We had 24 trees this year.

e Holiday Fun Day — Entries were down this year. Trees were down also. Looking at
moving it back to the 4-H Office next year.

e Teddy Bear Drive — We collected a lot this year.

e Holiday Skating Party- It was held on Dec. 26™.There was over 150 people there.
Everyone had a good time.

e Diamond Clover Program Update- They interview 7 4-H members.

e  Wood/Photography Judging Contest- There were about 20 kids that did the
contest.

e AgriScience Summit- Send 2 Kids to this summit.

e State Camp Scholarship Forums- Forms were due the 4-H Office.

New Business:

e State Teen Conference- This conference is on Jan. 30-31. Deadline to register is
Jan. 20" for ages 13 and up. Kent County is asked to bring toothbrushes,
toothpaste, Chapstick, Hand Sanitizer, and Band-Aids.

e 4-H Enrollment Forms-March 1* is the Absolute Deadline.

e Public Speaking Contest - This event is on Jan. 24 at the Kent County Levy Court
Building starting at 1:00 pm for Junior and Seniors and 2pm for Both Beginner groups
and Cloverbuds. The Committee is to meet at noon to set up. Back up date is Jan. 31*.

e Day Camp Counselor Training - This training is on Feb. 4" at the 4-H office from 6:30-8:00
pm. All Counselors are to attend. Counselor forms were due Jan. 15",

e Favorite Foods Contest Training - Training is on Jan. 26 at the 4-H office at 6:30 p.m.

e Honeybee Contest Essays are due to the State 4-H Office on Feb. 1*.

e Livestock Overnighter - This event will be on Feb. 13-14"®. Registrations are due by Feb. 1%
to the 4-H office. This will be at the Delaware State Fairgrounds.




County Poultry Judging Contest- Contest will be on Feb. 1* starting at 6:30 pm

at the 4-H Office.

Favorite Foods Contest Entries forms are due to the 4-H Office by Feb. 5.

County Photography Contest - Entries are due on Feb. 5" to the 4-H office.

State Leader Forum- The forum is on Feb. 6™ at Del Tech in Georgetown. Registration
starts at 8:30pm. All leaders are encouraged to attend.

Club News Due for March Newsletter on Feb. 12* to the 4-H Office.

State 4-H Horse Bowl - This event is on March 12" at Lake Forest North
Elementary beginning at 9:00 a.m. Entries are due to the State 4-H office by

Feb. 12th.

Favorite Foods Contest/Foods Judging Contest- This contest will be at the
Delaware State Fairgrounds on February 20". Foods judging contest will be

from 11-1:00pm.

Winter Fun Day - This event is on Feb. 20" at the Delaware State Fairgrounds

from 11-1pm. This event is sponsored by the Kent County 4-H Links. Please
encourage your members to attend. This is conjunction with Favorite Foods
Contest.

Horse Show Ads- Begin selling them on March 1°*.

4-H Exchange Group Quarter Auction- This auction will be March 4" at 7pm at
the Harrington Fire Hall.

St. Patrick’s Day Parade - This event is on March 12th in Dover and the parade begins
at 2:00 p.m. Volunteer needed for this to happen.

Club Audits due to the Kent County Office by March 1*. There are new forms this year.
Junior Duck Stamp Program-Flyer in your packet. It is due March 15*.

My Preparedness Story- Flyer in your packet. The deadline is March 28".

Horse Judging Workshop- Flyer in your packet. The workshops are on Jan. 26"
and Feb. 9*.

Delaware Equine Council Scholarship- Due Jan. 31* and the link is on the State 4-H
Website.

Rotary Youth Leadership Awards- Applications are due by the end of the Month.
County Basket Auction - This event is on April 1* at the Felton Fire Hall.

REMINDERS:

State Record Books- To attend National 4-H Congress are due May 1*.
Program Assistant Position-18-20 hours/week; working with 4-H Programming. Sara
will stay on for Limited programs(Junior Council, Exchange, Camp, and Livestock)
Scholarship Awards will be announced late Feb and State Camp Registration starts
March 1*
Environmental Camp-Seeking Teen Counselors, letters will go out shortly, Mid-April
Counselor meeting will be scheduled.
CWEF (Citizen Washington Focus)-Inaugural Session Jan. 2017
Next Meeting Feb. 16, 2016-Option to connect via “Zoom” discussion?
Club By-Laws

o All Clubs are Required to have these



o Copy should be on file with County Office
e Shooting Sports Update

© Hurlock, MD April 1-3; firearm training

© Archery in County this Spring Dates TBD by end of Jan.
e Science

o Date Collection at Leaders Meetings-Pilot

o Agilent Kits/Science Tubs-Pick up Agilent Kits after meeting
e School District Days

o Lake Forest

© Smyrna

A motion was made by Sandy Reynolds and seconded by Elaine Webb to adjourn the
meeting at 8:50pm.

Respectfully submitted,

Heather Crouse

Heather Crouse
Secretary



